Pretty. Unexpected.

Leon County Division of Tourism

2021 Event Grant Process



NEW FOR FY2021
GRANT CYCLE

1. COVID19 Healthand Hygiene Plan Requirements

2. Zengine® by WizehiveOnline Application Process

3. Workshop Attendance Requirement

4. Event Cancellation Timeframe




NEW COVID-19 UPDATES FOR
FY2021 GRANT CYCLE

In its ongoing efforts to promote safe visitation to the area, the Leon County Division of
grant program will financially assist events that support the local economy and impleme
gui delines in accordance with Leon Coun

Per the annual nature of this grant cycle, applications are in anticipation of better future
conditions that would allow these events to occur. New to the grants program this year, t
must comply with allowable crowd size and public gathering regulations as outlined by st
local government and implement social distancing and hygiene practices consistent with
guidance. The applicant must also provide information on how the event will address saf
public health for all event staff, vendors and attendees.

All applicants are required to attend or watch one of three online workshops scheduled f¢
30 at 3 p.m., Aug. 11 at 3 p.m. and Aug. 18 at 10 a.m. A recording of the workshop will b
made available on the Visit Tallahassee website for those who are unable to attend duri
scheduled live sessions.




Grant Application and
Award Process

Signature, Special & Sports Events
Apply online at VisitTallahassee.com/grants

Visit
Tallahassee
Staff Review

Tallahassee Sports Tourist Development
Council Grants or Council Grants
Review Committee Review Committee

Final approval

Tourist Development Council



Grant Process Timeline

Process

Advertise Grant Cycle Opening/Applications Available

LIVE Workshop for Grant Applicants via Zoom video meeting

If you are unable to attend a live session, a recording of the meeting will be
available to view on the VisitTallahassee.com/Grants website

Deadline for Applications Submittal

Review by Advisory Committees
-TDC Grant Review Committee

Review & Final Approval by TDC

Funds Availablé Must provide a completed post event report including
but not limited t@roof of paid expensesand room night/ visitor report

Date

July 27, 2020

Thursday, July 30 at 3 p.m.
Tuesday, August 11 at 3 p.m.
Tuesday, August 18 at 10 a.m.

August 25, 2020

TBA

First Thursday in September

Approximately 2 weeks following
submittal and approval of completed
PostEvent Report




Application Rating Criteria

Room Night
Generation and
Visitor Appeal

Event dates coincide with shoulder seasons or periods@édawancy and have
potential of generating visitation to Tallahassee/Leon County overnight lodging. Eve
does not occur during peak visitor periods as defined in the grant policies. (30 poin

Event proposal includes detailed plan for documenting overnight hotel stays. (15 pc

Event distinguishes the destination and elevates the appeal of Leon County. (10 po

Event Descriptior
Sustainability, anc
PublicHealth
| Safety Plan

Event description includes goals for event and a statement of sustainability and gro
(10 points)

NEW FOR FY202Evenplan to address public health/safety is included and addresses
allowable crowd size and public gathering regulations; demonstrates appropriate sc
distancing and hygiene practices consistent with CDC guidance, including the use ¢
and includes strategies to maintain healthy environments and operations for all eve
and attendees.

(10 points)

Event Funding
Need and Budge

An appropriate statement of need for funding and a complete budget are included fi
event. (10 points)

Marketing Plan

Marketing Plan strategies for attracting -@ftcounty visitors are well defined and the
overall marketing plan is thorough and realistic. (15 points)

Total possible points



COCA Policy

Applications receiving grant funds from the
Councibn Cultureand Arts (COCA)may notreceive
grant fundingfor the sameeventthroughthe TDC
Applicants may make a requestto the TDC In
addition to a COCArequest,but it mustbe for a
different eventor activity

-Approved by the TDC, 5/3/2012



Available Grant Funds

SighaturéEmergingSignature Events
$110,000

Sports Events
$60,000

Special Events
$40,000



Funding Levels

Special & Sports Events

Estimated Room Nights Funding Range

Less than 100 $0 - $1,499
1000199 $1,500 - $2,999
200 0 499 $3,000 - $5,999

500 0 1,000 $6,000 6 $9,999
1,0010 1,499 $10,000 0 $15,000

Signature Events

Estimated Room Nights

1,250 - 1,499 Funding level to be determined
Emerging Signature Event by review committee

1,500 - 1,999 $15,000 - $25,999

Funding Range

2,000 - 2,999 $26,000 - $37,999
3,000 - 3,999 $38,000 - $49,999
4,000 - 5,000 $50,000 - $59,999




Emerging Signature Events

Ano E me rSignatuigE v e is tWhen an existingeventmeets
the definitionof a SignatureEventyet estimatesonly generating
between 1,250 6 1,499 room nights,and historicallygenerates
near that amount,the event may apply to be consideredo be
designatedas an 0 E me r §jgnatuge E v e n tha may be
eligible for increasedfunding and marketing support from the
LeonCountyDivisiorof Tourism VisitTallahassee

(For complete explanation refer to grant guidelines and policies.






